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THE NORTHERN OHIO TRACTION & LIGHT COMPANY 


Akron, Ohio, 
April 12, 1924. 


To the Stockholders: 


The Board of Directors submits the following report covering the operation 
of your properties for the year ended December 31, 1923, together with com¬ 
parative statement of income and expenses for the two preceding years. 


Gross Earnings: 

1923 

1922 

1921 

Railway Department. 

Electric Department. 

$ 5,849,877.04 
4,255,247.94 

$5,640,132.40 

3,623,020.07 

$5,376,818.82 

3,214,476.4-1 

Total . 


$9,263,152.47 

$8,591,295.26 

Operating Expenses and Taxes: 




Operating Expenses. 

Taxes. 

$ 6,986,196.27 
779,400.00 

$6,168,531.20 

668,000.00 

$5,941,701.86 

544,250.00 

Total. 


$6,836,531.20 

$6,485,951.86 

Gross Income. 

Interest and Other Fixed Charges .... 

2,339,528.71 

1,310,533.49 

2,426,621.27 

1,356,238.73 

2,105,343.40 

1,325,673.21 

Net Income Available for Dividends and 

Depreciation . 

Dividends on Preferred Stock. 

$ 1.028,995.22 
412,360.27 

$1,070,382.54 

374,592.33 

$ 779,670.19 
336,892.57 

Balance . 

$ 616,634.95 

$ G95,790.21 

$ 442,777.02 

Ratio of Operating Expenses to Gross 

Earnings. 

Ratio of Operating Expenses and Taxes to 
Gross Earnings. 

69.14% 

76.85% 

66.59% 

73.80% 

69.16% 

75.49% 


SERVICE RENDERED 

The business done by your Company in 1923 showed satisfactory gains 
over the previous year. The principal gain was made by the Electric Depart¬ 
ment, whose sales for the year were 157,468,263 kilowatt hours—an increase of 
22,071,077 kilowatt hours or approximately 16% over 1922. This increase in 
sales was accompanied by a gain of 2,832 new electric customers bringing the 
total number served up to 48,328 as of December 31, 1923. 

Comparative figures showing quantity of service rendered by the Electric 
and Railway Departments during the past five years, are as follows: 


Calendar 

Electric Sales 

Electric 

Revenue Passengers Carried 

City Interurban 

Years 

in K.W.H. 

Customers 

Systems 

Systems 

1919 

138,679,216 

32,007 

61,289,852 

17,755,171 

1920 

148,081,253 

38,438 

68,903,885 

20.876,115 

1921 

102,681,834 

40,103 

47,799,437 

16,820,442 

1922 

135,397,186 

45.496 

50,632,248 

17,117,064 

1923 

157,468.263 

48,328 

54,112,423 

16,658,235 
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THE NORTHERN OHIO TRACTION & LIGHT COMPANY 


ADDITIONS AND IMPROVEMENTS 

The cost of additions and improvements to your Company’s property in 
1923 amounted to $2,972,438.60 of which sum $1,621,315.14 was expended in 
the Electric Department and $1,351,123.46 in the Railway Department. 

The principal expenditures made in the Electric Department were for the 
construction of a double circuit steel tower transmission line extending from 
the southern boundary of Cuyahoga County to South Akron, a distance of 22 
miles; enlargement of the South Akron sub-station and installation of additional 
equipment to provide for the new line. In addition, a new sub-station was 
constructed on South Water Street, Akron, to provide additional distributing 
circuits for the central and downtown business sections of the city. Completion 
of this work will greatly relieve the present demands made upon the High 
Street sub-station. 

Other additions and improvements in the Electric Department included the 
extension of transmission lines to various industrial plants in Akron and into 
the territory between Uniontown and Hartville and from Barberton to Wads¬ 
worth where connection was made with the local plant; the reinforcement of 
other lines in various localties and their extension to Montrose, Ghent and 
Peninsula; the installation of 6,300 feet of underground conduit in the main 
business district of Akron to provide for the undergrounding of present distri¬ 
bution lines and future extension thereof; the installation of meters and other 
equipment for new customers. 

The principal expenditures made in the Railway Department were for 
the construction of 7,500 feet of double track between Canton and Massillon 
and the replacement of approximately 52,800 feet of track with heavier rail 
of which 9,570 feet was on Ira Avenue, Arlington Street, Grand Street and 
West Market Street in the city of Akron; 5,855 feet on Navarre Street, Cleve¬ 
land Avenue and Winifred Way in the city of Canton; 16,600 feet on South 
Erie Street and East Main Street in the city of Massillon; and 20,775 feet at 
various locations on the Interurban divisions. 

Additional equipment was purchased consisting of two motor cars and 
twelve trailer cars for freight and express service. Six passenger motor busses 
for operation in the city of Canton also were purchased and put in service. 
Freight terminals with necessary track layouts were constructed in Cuyahoga 
Falls, Kent and Barberton. 

The full benefits of the extensive development and reconstruction work 
undertaken were not realized during the year by your Company or the public. 
The work accomplished, however, will result in savings in both maintenance 
and operation in the future and will better the service rendered. 

NEW INTER-CONNECTED POWER SYSTEM 

Considerable progress was made by your Company during the year in 
constructing its new Cleveland-Akron transmission line, heretofore referred to. 
This line will be operated at 132,000 volts pressure and will connect with the 
lines of The Cleveland Electric Illuminating Company with which Company 
arrangements have been made for the purchase of power. Connection also 
will be made at Akron with the high tension line now in service between Wind¬ 
sor, West Virginia, and Akron. Upon completion of construction work in prog¬ 
ress and that contemplated by other utility companies, the lines mentioned will 
form an important part of a large inter-connected system which will make 
available the combined power resources of the various companies for further 
development of the ihdustrial centers of Eastern and Northern Ohio. 
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THE NORTHERN OHIO TRACTION & LIGHT COMPANY 


FINANCIAL 

During the year, your Company issued and sold $804,000. principal 
amount of its General and liefunding Mortgage, Series A, 6% Bonds due 
March 1, 1947. Proceeds from this financing were used to partly reimburse 
your Company for the cost of additions and improvements made to its property. 

The $564,000. principal amount of Canton-New Philadelphia Railway First 
Mortgage Bonds due February 1, 1923 were retired at maturity, funds having 
been provided for this purpose by the sale of General and Refunding Mortgage 
Series A, 6% Bonds sold in 1922. 

Further progress was made during the year in the sale of your Company’s 
7 % preferred stock on the Customer Ownership Plan at $95. a share. A total 
of $490,200. par amount of stock was sold in this manner and the total number 
of stockholders was increased from 3,430 on December 31, 1922 to 4,463 on 
December 31, 1923—a gain of 1,033 or approximately 30%. In addition, 1,383 
subscriptions were received for 3,082 shares on the partial payment plan. All 
of this stock was sold by your Company’s employes (many of whom are stock¬ 
holders) who loyally co-operated with the management in its desire to make 
every customer a stockholder. 

On account of the soundness of this security as an investment, its attractive 
rate of return (7.37%) together with the established earning record of the 
Company and the essential character of its business, the management looks 
forward to seeing the names of many more customers enrolled as stockholders 
in 1924. 

F AST FREIGHT SERVICE 

The fast freight service inaugurated by the Railway Department of your 
Company in 1922 continued to develop at a satisfactory rate during the year. 
The increase in this class of business necessitated - the purchase of additional 
equipment and the establishment of new freight terminals at several points. New 
operating agreements were entered into with the Lake Shore Electric Railway 
Company, opening the territory for traffic beyond Toledo, and into Detroit and 
other important cities in Michigan. Operating agreements also were entered 
into with the New York, Chicago & St. Louis Railroad Company (Nickel Plate) 
to points west of Chicago and east of Buffalo; and with The Cleveland-Alliance 
and Mahoning Valley Railroad Company and the Pennsylvania-Ohio Electric 
Railway for traffic to and from Warren and Youngstown, Ohio. 

This freight service is in addition to the express service in operation on 
your Company’s system for many years. An “over night delivery” freight 
service is rendered to many communities, the trains being operated on a night 
schedule which does not interfere with the regular passenger interurban service. 

ACCIDENT PREVENTION DEPART M EN T 

A Department of Accident Prevention was organized in 1923 for the pur¬ 
pose of analyzing the nature of accidents and for recommending the adoption of 
measures which would tend to minimize such occurrences in the future. Safety 
committees were appointed and suggestion boxes were installed at various places 
on the system. Numerous suggestions have been received from employes and 
a greater degree of co-operation obtained with resultant benefit to the Company. 

PENSION DEPARTMENT 

This department had on hand December 31st a total of $49,972.17 in cash 
and investments—an increase of $3,136.23 over 1922. During the year, eight 
employes were granted pensions and four died, leaving fifty-three participating 
in the pension benefits at the close of the year. 
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THE NORTHERN OHIO TRACTION & LIGHT COMPANY 


GENERAL 

Negotiations for a new street railway franchise in Akron to replace the one 
expiring on February 1,1924 were continued by your Company throughout 1923 
without any agreement being reached with the City Authorities. Further efforts 
to arrive at a settlement were made early in 1924 but the City Authorities or¬ 
dered your Company either to continue service at the old rate of fare, viz., five 
cents, transfers free, when the franchise expired or to cease operations. A five 
cent fare had proven insufficient to meet the cost of providing service and as 
your Company could not afford the further losses which a continuation of this 
rate of fare would entail, it was obliged to suspend operation of its Akron 
street railway lines on February 1st. After twenty-seven days’ suspension of 
service, during which time unsuccessful efforts were made to motorize the City, 
an agreement was reached between your Company and the City Authorities and 
operations were resumed on February 28th. 

This agreement is of a temporary character, its outstanding features being 
as follows: 

(1) A five cent fare and one cent for transfers pending the submission 

of a new franchise to the voters on November 4, 1924. In the 
event that the franchise proposed is not approved at such elec¬ 
tion, the prevailing rate of fare to continue to December 4, 1924 
when a new rate of fare but not to exceed six cents, transfers 
free, will become effective until May 1, 1925. In the meantime, 
another effort will be made to effect a settlement. 

(2) The elimination of all motor bus and "jitney” competition on 

streets where your Company’s railway and bus lines operate. 

(3) The extension of certain motor bus lines by your Company to lo¬ 

calities not served by its street railway system and the making 
of other improvements. 

The temporary agreement arrived at while not adequately compensating 
your Company, is of benefit to all concerned and is expected to lead to the adop¬ 
tion of a permanent franchise, the terms of which should enable your Company 
to earn a fair return upon the value of its Akron street railway property and 
better the service rendered the public. 

Business conditions in the territory served were generally favorable during 
1923 and the gross earnings of your Company showed an increase of approxi¬ 
mately 10% over the previous year. This increase, however, was more than off¬ 
set by higher operating expenses and taxes with resultant decreases in the net 
earnings. Settlement of the Akron franchise question should improve the situa¬ 
tion and it is hoped that this matter will be cleaned up before the close of 1924. 

The books of account, cash, etc., of your Company have been examined and 
verified by Arthur Andersen & Co., Accountants and Auditors, and their Certi¬ 
ficate of Audit is included in this report together with Statement of Income and 
Surplus Accounts for 1923 and Balance Sheet as of December 31st. 

The Directors take this opportunity of expressing their appreciation to the 
officers and employes of your Company for faithful and efficient service rendered 
during the past year. 

By order of the Board of Directors, 

B. C. COBB, 

President . 
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THE NORTHERN OHIO TRACTION & LIGHT COMPANY 


TlLCPHOHE MURRAY HlU. 1190 

ARTHUR ANDERSEN & CO. 

ACCOUNTANTS AND AUDITORS 

MEMBERS AMERICAN INSTITUTE OF ACCOUNTANTS 


NEW YORK 
CHICAGO 
MILWAUKEE 
WASHINGTON 
KANSAS CITY 


NATIONAL CITY BUILDING 
17 EAST FORTY-SECOND STREET 


New York, March 4, 1924. 


To the Stockholders of 

The Northern Ohio Traction & Light Company 

We have audited the books and accounts of THE NORTHERN OHIO 
TRACTION & LIGHT COMPANY for the year ended December 31, 1923, and 
we hereby CERTIFY that, in our opinion, the attached Balance Sheet and In¬ 
come and Surplus Accounts correctly reflect the financial condition of the Com¬ 
pany at December 31, 1923, and the results from operations for the year ended 
that date. 

ARTHUR ANDERSEN & CO. 

Accountants and Auditor*. 
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THE NORTHERN OHIO TRACTION & LIGHT COMPANY 
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THE NORTHERN OHIO TRACTION & LIGHT COMPANY 
BALANCE SHEET 
December 31, 1923 


ASSETS 


Property, Plant and Equipment —General Account . 

Investments in and Advances to Affiliated and other Companies . 

Sinking Fund Deposits. 

Bond Discount and Expenses in Process of Amortization . 


$41,672,486.47 

342,783.83 


299.21 

1,917,849.12 


Deferred Charges and Prepaid Accounts : 

Unexplred Insurance .... 
Sundry Deferred Items 


$ 23,825.10 

63,143.33 86.968.43 


Current Assets: 


Cash and Working Funds.$ 

Cash Deposited for Matured Bond Interest and Pre¬ 
ferred Stock Dividends (per contra) 

Accounts Receivable—Net. 

Notes Receivable. 

Due on Subscriptions to 7% Cumulative Preferred Stock 
Materials and Supplies. 


114,342.87 ^ 

195,151.50 
563,195.21 ^ 

38,806.81 ^ 

227,102.37 

847,449.92 ' 3,966,048.68 
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THE NORTHERN OHIO TRACTION & LIGHT COMPANY 


THE NORTHERN OHIO TRACTION & LIGHT COMPANY 
BALANCE SHEET 
December 31, 1923 

LIABILITIES 

Capital Stock: 

6% Cumulative Preferred 


Less — Deposited as collateral 


7% Cumulative Preferred 

Issued.$2,142,500.00 

Subscribed but Unissued . . . 308,200.00 2,450,700.00 

Common Stock—Issued. 10,000,000.00 $17,062,800.00 

Funded and Secured Debt (Details on Page 11). 22,437,000.00 

Deferred Liabilities: 

Paving Assessments .$ 214,563.77 

Customers’ Deposits.180,989.40 395,553.17 


Current Liabilities : 

Audited Accounts and Wages Payable .... $1,336,291.36 

Notes Payable. 25,000.00 

Bond Interest and Preferred Stock Dividends Payable 

(per Contra).195,151.50 

Accrued Interest. 346,577.11 

Accrued Taxes. 326,503.70 

Workmen’s Compensation Awards. 42,623.89 

Sundry Current Liabilities. 62,881.31 2,335,028.87 


Reserves : 

Depreciation.$3,226,930.28 

Injuries and Damages (Subject to adjustment dependent 

upon ultimate requirement to settle pending claims) 69,715.75 

Sundry Reserves. 22,467.44 3,319,113.47 

Premium on Preferred Stock . 43,680.00 

Surplus . 393,260.23 

. $ 45.986.435.74 
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THE NORTHERN OHIO TRACTION & LIGHT COMPANY 


THE NORTHERN OHIO TRACTION & LIGHT COMPANY 

INCOME ACCOUNT 

For the Year Ended December 31, 1923 
and 

SUMMARY OF SURPLUS ACCOUNT 

% 

INCOME ACCOUNT 


Gross Earnings: 


Railway Department 
Electric Department 


$ 5,849,877.04 
4,255,247.94 


Total Gross Earnings. 

Operating Expenses and Taxes. 

Net Earnings. 

Interest and Other Fixed Charges . . . ' . 

Net Income Available for Depreciation and Dividends 


$10,105,124.98 

7,765,596.27 

$ 2,3J19,528.71 
1,310,533.49 

$ 1,028,995.22 


SUMMARY OF SURPLUS ACCOUNT 


Surplus —January 1, 1923 .. $ 1,014,833.19 

Net Income Available for Depreciation and Dividends, year 

Ended December 31, 1923 (as above). 1,028,995.22 


$ 2,043,828.41 

Deduct: 

Provision for Depreciation . . . . $ 100,000.00 

Dividends on Preferred Stock . . . 412,360.27 

Dividends on Common Stock (Holders of 
which reinvested $899,910. during the 

year in common stock of the Company) 1,076,507.35 1,588,867.62 


$ 454,960.79 

61,700.56 


Deduct— Sundry Surplus Adjustments 
Surplus— December 31, 1923 
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TIIK NORTHERN OHIO TRACTION & I-IGIIT COMPANY 


THE NORTHERN OHIO TRACTION & LIGHT COMPANY 
FUNDED AND SECURED DEBT OUTSTANDING 
December 31, 1923 

1? 


Issue 

Rate 

Maturity 

Held by Public 

The Northern Ohio Traction & Light 
Company: 





First Lien and Refunding Mortgage 
Gold Bonds. 

5% 

Aug. 

1, 1956 

$ 4,616,000.00 

General and Refunding Mortgage 
Gold Bonds. 

6% 

Mar. 

1, 1947 

*11,224,000.00 

Seven Year Secured Gold Bonds 

6% 

June 

1, 1926 

f 1,856,000.00 

First Consolidated Mortgage Gold 
Bonds. 

5% 

Jan. 

1, 1933 

996,000.00 

First Consolidated Mortgage Gold 
Bonds . 

4% 

Jan. 

1, 1933 

2,223,000.00 

The Canton-Akron Consolidated 
Railway Company General Con- 
soltdated Mortgage Gold Bonds . . 

5% 

Jan. 

1, 1933 

772,000.00 

The Northern Ohio Traction & Light 
Company—Secured Notes . . . . 

71/4% 

Dec. 

1, 1928 

t 750,000.00 

Total Bonds and Notes Held by Public 




$22,437,000.00 


* 

- —. 




• * Secured l.y deposit of $11,810,500.00 of The Northern Ohio Traction & Light Company 
First Lion and Refunding Mortgage 5% Gold Bonds. 

f Secured by deposit of $2,300,000.00 of The Northern Ohio Traction & Light Company 
First Lien and Refunding Mortgage 5% Gold Bonds. 

t Secured by deposit of $637,500.00 of The Northern Ohio Traction & Light Company 
First Lien and Refunding Mortgage 5% Gold Bonds and 2.250 shares of 0% Pre¬ 
ferred Stock. 
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Airplane view of Gorge Power Station—Akron. 



Clevelaiul-Akron 132,000 volt Transmission Line. 

Section of line looking north toward The last span where line enters South Akron 

Cuyahoga County line. sub-station. Line coming in from Canton 

is shown on the right. 
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Cleveland Terminal—Showing one of the trains used in Company’s fast freight service. 



Terminal Building—Akron—Showing type of motor busses operated by Company 
to supplement its street railway service. 
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